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Leveraging AEM for the Enterprise

blueacornici.com Case Study



About
Ingersoll Rand (NYSE:IR) advances the quality  
of life by creating comfortable, sustainable, 
and  efficient environments. Their people and 
their  family of brands—including Club Car®,
Ingersoll Rand®, Thermo King®, and Trane®—
work together to enhance the quality and  
comfort of air in homes and buildings; 
transport  and protect food and perishables; 
and increase  industrial productivity and 
efficiency. They are a  global business 
committed to a world of  sustainable progress 
and enduring results.

Define
In 2014, Ingersoll Rand decided to move all 
of their business units onto one content
management platform. They went through a  
comprehensive selection process to find a  
content management system (CMS) that 
would  handle their global multi-lingual 
presence, offer them extensive development 
and authoring capabilities, and would continue 
to grow with the company for years to come.

It was important for them to use a system 
that carried the manufacturer’s commitment 
to continued investment and new innovation 
into  the system. Adobe Experience Manager 
(AEM) exceeded these requirements and was 
chosen as their new CMS. Blue Acorn iCi’s long 
standing expertise in AEM, our commitment to 
hands- on project management, and our 
experience designing for AEM made us the 
perfect partner for the global manufacturer. 
Our ability to pair great UX and outward-
facing design, with superior technical and 
development skills, combined with a 
comprehensive strategic plan for component 
and template reuse across business units, 
meant that the end result would be something 
that would meet both Marketing and IT
standards.
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Discover
Blue Acorn iCi was initially hired for a two-phase project.

Blue Acorn iCi worked with Ingersoll Rand 
to understand what functions the varying 
types of authors needed, how IT would be 
involved in updates and maintenance, and 
how content would be created and
customized on a global level.

We also needed to fully understand the 
user— what kind of information they 
would be looking  for, and how they 
wanted to find it. It was imperative to tie 
all of this information into an outcome 
that would match the organization’s  
overall goals.

In addition to their technical 
requirements, Ingersoll Rand was 
focused on making all of their sites 
responsive to better meet the
demands of their users. This played an
integral role in the project.

Phase one would be to move a single  
business unit, AROZONE.com, to AEM. 
ARO is a brand within the Ingersoll Rand 
family that focuses on fluid intelligence. It 
is a worldwide  manufacturer of fluid-
handling products that are expertly 
engineered to deliver performance and 
serviceability, enabling their customers to  
achieve the best total cost of ownership.

Phase two included a responsive redesign
of their parent site,
ingersollrandproducts.com. It included 
front-end and back-end development, as 
well as a full data migration to the
AEM platform.

The two major parameters of the 
project were reusability and the 
specific authoring requirements 
required in their complex, multi-lingual
environment.

The components and templates that 
would be created for AROZONE.com 
needed to be easily reused for other sites 
in the company’s family of brands; each 
business unit also needed a system that 
would allow for easy workflows between 
offices, in different countries and
languages, with flexible, yet correct 
permissions abilities for each.

An extensive technical discovery process 
was conducted on their current sites. This 
included stakeholder interviews to answer 
questions about what integrations would 
most benefit Ingersoll Rand, and how the 
integrated software would add value to 
each site.

Services Provided

Content Migration  

Implementation and

Integration  Mobile

Strategy and Assessment

Web Design
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Maximizing Reusability
Blue Acorn iCi also helped Ingersoll Rand 
identify cost-savings by maximizing the 
reusability when creating templates and
components.

At the core of this project was the 
creation  of templates and components 
that could be scaled and reused across 
each business unit  with a minimal 
amount of rework, allowing for cost 
sharing among brands, and added  
efficiency. The value that a well-
developed library of components brings 
to an organization such as Ingersoll 
Rand is immeasurable. And when a new 
component is created for any single 
entity within the organization, it is  
immediately available to all business 
units, to repeat or customize on their 
specific site.

Design
We designed a strategic solution that would stretch the capabilities of AEM in  
order to benefit a variety of business units, and the organization as a whole.

Customizing SOLR
The sites are built on SOLR functionality—
but not the out-of-the-box component 
that is inherent to AEM.
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Ingersoll Rand needed multi-faceted 
navigation inside AEM; based on our 
experience, we knew that a typical 
integration would likely create a number of 
technical issues for Ingersoll Rand. So, 
instead of creating a gateway between  
AEM and SOLR, we used a replication 
agent that allows intimate integration, yet 
keeps the  software independent. This 
allows a much more customized SOLR
configuration.

Further, Blue Acorn iCi worked with 
Ingersoll Rand to reuse the SOLR 
customizations across multiple sites, 
helping the company save money and time, 
while improving the user experience.



DESIGN (continued)

Determining Personas & Workflows

Because the company is global, the 
project also meant creating an author 
environment that facilitated different 
permission levels and workflows to allow 
the US-based office to create content 
that is pushed out to multiple regional, 
non-English sites.

Blue Acorn iCi worked with Ingersoll Rand 
to identify and develop personas for each 
of their sites, across all business units. This 
allowed the company to find common 
touch points, and merge multiple 
customer journey maps into a single 
organizational plan.

The project also included:

• Full data migration of multilingual
product and marketing content from
legacy CMS to AEM.

• Use of the newly developed 
templates/components to create a 
sales library and distributor portal. 
These are login-only sites used for 
obtaining the most recent  product
information.

• A full re-design of 
IngersollRandProducts.com site, 
completed through close collaboration  
between our two companies, and always 
with an eye toward completing business 
goals and feasibility of design in AEM.

• SOLR integration and development that
would allow the software to perform in 
different ways and provide custom 
enhancements on each site.

• Interlinks integration to give the lead  
generation software access to information 
from the forms and workflows we created 
in AEM.
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Delivery
The most valuable asset on this project
was our AEM experience and the 
measurable benefits it brought to our 
partnership with Ingersoll Rand. Our 
deep understanding of AEM allowed us 
to configure their system in a non-
traditional way, solving a variety of
issues often associated with 
implementation. We offered strategic 
ideas that spanned not only the life of 
the project, but considered the future 
maintenance and adaptive needs of  
their business.

From the beginning, we’ve worked as a  
cooperative unit, allowing Blue Acorn iCi
to effectively design and build from the
ground-up. We worked with Ingersoll 
Rand and their wide variety of business 
units to bring them all onto a single 
platform, and create cohesiveness and 
efficiency. Work continues today with 
various business units, to further  
develop their suite of properties.
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About
Blue Acorn iCi relentlessly delivers market-leading enterprise technology 
solutions that give you a decided advantage. We create a trusted 
partnership with you and  your business to effectively plan, design, and 
build digital strategies, interactive experiences, and enterprise platform 
solutions.

Our creative, business, and technology experts integrate seamlessly with 
your  team to strategize how to best leverage collective talents, 
maximize efficiencies, and produce the exact outcomes you desire. Blue 
Acorn iCi’s team of experienced specialists, plus our track record of 
successful partnerships, gives us an edge in industry know-how and an 
understanding of the big picture. With expertise in AEM, and experience 
building adaptive systems with Adobe Marketing Cloud, Blue Acorn iCi is 
a powerful implementation partner for enterprise organizations.

Contact

Mark Kelley
VP, Digital Engagement
markkelley@blueacornici.com
919-368-2748 
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