
Rebuilding AEM to Optimize Customer Experience

Creating a Consistent End User Experience

About Panera

Panera needed an expert team to rebuild and customize their content management system to fully 
support their business goals and deliver an outstanding user experience. We assessed Panera’s 
current system and discovered it was not following best practices for AEM or responsive design, nor 
was it reusable for Panera’s omni-channel vision. 

Using our extensive knowledge of AEM best practices, we developed a comprehensive strategy to 
rebuild a system that Panera could use to successfully drive their digital strategy forward to meet the 
needs of their stakeholders and the expectations of their customers.

The most valuable asset on this project was the AEM expertise of the 
Blue Acorn iCi team and the measurable benefits it brought to the 
partnership with Panera. Our team quickly got to work building a 
platform integrated with Panera’s internal systems to achieve a 
consistent end user experience. Our development supported ADA 
compliance throughout the duration of the project, providing Panera with 
the toolset to meet those standards.

Blue Acorn iCi performed a reimplementation from the ground up with 
both performance and scalability in mind. The design allows for upcoming 
expansions and integration with Panera Catering services. Throughout 
the duration of this project, we ensured the system was designed and 
built to support future internationalization efforts to Canada.

Panera Bread is a chain store of bakery-café fast casual restaurants with over 2,000 locations, all of 
which are in the United States and Canada. During its final 20 years as a public company, from 1997 to 
2017, it was the best performing restaurant stock, delivering an 86-fold return to shareholders. Panera 
lives by their motto, “We believe that good food, food you can feel good about, can bring out the best in 
all of us. Food served in a warm, welcoming environment, by people who care. To us, that’s good eating 
and that’s why we’re here.”

blueacornici.com


